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• Need to address internal and external criticisms: UNFPA weak in 

RBM; 

 

• 2014 Survey on M&E Capacity of 96 UNFPA Country Offices 

revealed the following: 

 

• 68% focused on monitoring of activities/outputs; 

• 90% had M&E plans but only 2/3 of were updated; 

• Results frameworks required improvement; 87% described 

their performance indicators as clearly defined, but less than 

50% used disaggregated data; establishing baselines and 

regular measurement of indicators were challenging for most; 

• Low quality of monitoring data (e.g. consistency, reliability, 

timeliness, frequency); only 28% had QA mechanisms; 

• One of weakest areas was use of monitoring data, timely 

reporting to decision-makers and feedback to national 

partners; 

Context and Rationale 



• Most common way of sharing monitoring info was during annual 

review meetings, but deemed insufficient; 

• 75% had annual budget allocations for results monitoring, but 

only 65% considered them adequate for strengthening 

monitoring systems, ensuring data quality, supporting national 

institutions, etc.; 

• COs emphasized criticality of high management commitment to 

results monitoring, especially in tight financial situations; 

• Only 50% had full-time M&E staff; program monitoring not fully 

integrated in the work of program staff; 

• Only 57% participated in in M&E capacity development activities 

in the last 2 years;  

• Only 16% had IT-based applications in place to systematize 

storage, tracking, analysis and reporting of program results;  

• Only 46% of those who did not have IT-based applications were 

planning to have one. 

Context and Rationale 



Survey findings led to the identification of the following priorities: 

 

• Establish and operationalize a Fund-wide IT-based system; 

• Improve results frameworks and indicators based on solid 

theories of change; 

• Ensure developed and updated M&E plans by all COs; 

• Strengthen management support to results monitoring and use of 

monitoring data in decision-making processes; 

• Revise monitoring policy, to include stronger focus on national 

ownership of the programs, clarification of monitoring roles and 

responsibilities, dedicated resource allocation; 

• Strengthen implementing partners’ monitoring capacity and their 

commitment to results monitoring, coaching, supervision;  

• Invest more resources in building partners’ monitoring systems; 

• Strengthen M&E capacity building programs for UNFPA staff. 

Priorities for Action 



In 2015, UNFPA’s Strategic Information System (SIS) was created 

to: 

The UNFPA SIS 

RBM strengthened: Accountability, learning, using results to inform 
decision-making, and programme effectiveness and efficiency  

Robust results 
planning, 

monitoring, and 
reporting  applied 

myResults: 
functional and 

applied 
effectively 

Comprehensive 
capacity building  

Enhanced quality 
assurance 

mechanisms 



The UNFPA SIS 



UNFPA SIS: Output-centered results 
planning,  monitoring and reporting 

High level results frameworks 

(Strategic Plan, GRI, GPRHCS, MHTF, Other) 

Output indicators 

Baseline Yearly target 

Quarterly Milestones 

UNFPA team working towards / monitoring 

achievement of the indicator target 

Output of a UNFPA department  

(CP, GRI or office management outputs) 

Linked to 

Narratives on results, challenges, lessons learned  



Results Planning using the SIS 

Start  
results planning 

Verify and/or 

define outputs 

End 
results planning 

Verify results 

planning 

Link to SP 

Select SP 

indicators and/or 

input CP/GRI 

indicators 

Enter output 

indicators’ 

baselines and 

yearly targets 

Define output 

indicators’ team 

of responsible 

members 

Define quarterly 

milestones and 

responsible team 

member 

Are 

revisions 

needed? 

1 

1 

No 

Yes 

Finalize and 

approve results 

planning 



Results Planning using the SIS 



Results Planning using the SIS 



Results Planning using the SIS 



Results Planning using the SIS 



Results Planning using the SIS 



Results Planning using the SIS 



Quarterly Results Monitoring  
using the SIS 

Start  
quarterly monitoring 

Report values for 

quarterly 

milestones due in 

the quarter 

End 
quarterly monitoring 

Revise results 

planning 

No 

Yes 

Finalize quarterly 

monitoring 

Challenges 

to achieve 

indicator 

target exist? 

Report challenges 

and actions taken 

Is support 

required? 

Request support 

through Integrated 

Service Desk 

Are 

revisions to 

results 

planning 

needed? 

No 

Yes 

Document output 

narratives for annual 

reporting (optional)  

No 

Yes 



Quarterly Results Monitoring  
using the SIS 



Quarterly Results Monitoring  
using the SIS 



Quarterly Results Monitoring  
using the SIS 



Quarterly Results Monitoring  
using the SIS 



Annual Results Reporting  
using the SIS 

Start  
results reporting 

Report values for 

output indicators 

and narratives on 

results achieved, 

challenges and 

lessons learned 

End 
results reporting 

No 

Yes 

Report values on SP 

outcome and output 

indicators and 

signature indicators 

Are 

revisions 

needed? 

Revise 

annual 

report 

No 

Yes 

Finalize annual 

report 

Annual report 

cleared by regional 

office 
Approve annual 

report 

Are 

revisions 

needed? 

Regional office 

review 

Revise 

annual 

report 



Annual Results Reporting  
using the SIS 



Annual Results Reporting  
using the SIS 



Annual Results Reporting  
using the SIS 



Annual Results Reporting  
using the SIS 



SIS Dashboards 



SIS Dashboards 



SIS Dashboards 



SIS Dashboards 



SIS Dashboards 



SIS Dashboards 



SIS Dashboards 



SIS Dashboards 



2017 survey among Country Office M&E staff shows: 

 

• 97% indicate they have participated in the preparation of 

their office’s annual results plan in SIS 

• coordinated and distributed the work for plan preparation 

• QA of information in the plan 

• Trained office staff in the use of SIS and related 

concepts 

• Involved in the definition of indicators and milestones, 

target setting, and ensuring consistency between the 

annual results plans in myResults and implementing 

partner work plans 

Feedback from UNFPA COs 



2017 survey among Country Office M&E staff shows: 

 

• 98% indicated they were involved in the quarterly monitoring 

of milestones 

• Respondents indicated that their offices used milestones 

for duly and timely monitoring 

• Performance assessment for decision making based on 

reasons for non-achievement 

• Documented/kept means of verification of the results 

achieved 

Feedback from UNFPA COs 



2017 survey among Country Office M&E staff shows: 

 

• 97% participated in the preparation of their offices’ annual 

report and 90% had a role in the quality assurance of the 

report 

• Coordinated and divided the work 

• Ensuring completeness and availability of means of 

verification 

• Liaising with regional offices for clearance of the report 

and quality assurance of the report 

Feedback from UNFPA COs 



2017 survey among Country Office M&E staff shows: 

 

• Respondents noted the simplicity and user-friendliness of 

SIS allows for reporting at the unit level and facilitates 

monitoring of results 

• Suggestions for improvement:  

• establishing linkages to GPS work plans and financial 

information 

• providing more flexibility to edit planned information, and 

improving PDF report generation 

• need for better guidance on quality assurance 

• improving linkages between SIS and individual staff’s 

performance appraisal document (PAD)  

Feedback from UNFPA COs 




